Audit
fallout

Aihance loses United
Way money; director
says changes made

Btaff Writer

Barbara . Brill, executive director of

Community Alliance of Human Serviees Inc,
says the agency is completely different from last
year.
The nonprofit organization

j Newport that provides public trans-

portation, home health servie-
es, senior housing and family services was rattled
with administrative change, a siate audit that
placed the organization on “probationary sta
and denied United Way funding as-of late.

Former executive director Kevin - Cooney
resigned and Brill took over as interim in August
2006 and permanently in February 2007,

Months. after Brill took over, .the  New
Hampslure Department of Transportahon began
its regular audit of the nonprofif's comununity
tr anspaﬂ,ation serwces, which it does every three
Vears.

The most recent 31-page DOT audit labeled
“draft report” is dated Nov. 21, 2006, The DOT has
not submitted a final report to date, but the
alliange has been working to complete the 21 rec-
onunendations, 10 of which are high prierity.

“We have responded to al of the recommenda-
tions and actnally it has been a good pmcess fm
us;”? Brill zaid.

The audit concluded the or gamzamon would he
placed on probationary status and its progress
closely monjtored by the state.

The andit found that, “This grantee has not
developed a financial plan for the transit system.”

The DOT provided nearly half of the
$33%,256.46 'hudget of the transit system of the
organigation in 2006.

“This grantee has not doctnented the long-

. tevm stability of these nonfederal funding
* sources. The organization, in addition #6 loss of

amajbe (noptraisportation) comiract gt the
close of the FY 2003, has steadily lost revenues
in the transportation program over the three-
year period, FY 2004 - FY 2006, the audit
states.

The bus service makes approximately $400
weelkly from fares in its routes ranging from
Sunapee to a new route opening Sept. 3 to the Mt.
Ascutney area.

“Qur transportation is very, very strong in part
as a result of that {andit).” Brill said.
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Brill said the audit is “histori-
cal” since it was submitfed in
2006 and covers three years priorn

The DOT found that afier a
major contract loss in 2003
Community Alliance was able to
carry on operations, but under the
recommendations also expressed
CONCET.

“However, there is wmuch
volatility {sic) in transportation
revenues, with all trends being
negative. At a minimum, the

orpanization shouldvdevelop ia-

plan to address the édiise of these
trends and to take proactive
action to prevent further decline,”
the report states.

The report also states the
transportation program has
“insufficient oversight,” which the
DOT also says is “not uncommon.”

It 3z wneommon, however, for

the United Way to deny a grant
under these 4ypes of circum-
slalwes, Jedl Guill, chair of ihe
board of directors for the United
Way of Sullivan County, said.

“] think we've got an experi-
enced group of board of directors
that realizes the importance of
every decision we make,” he paid.

The board requested the DOT
audit and closely reviewed finan-
cial information from the agency
in executive sesgion. United Way
was.concerned that it was diffi-
cult for Community Alliance to
locate cash receipts, and not all
halance reconciliations were done
by yvear's end.

“There are some basic account-
ing principles that weren't being
adhered to,” Goff said.

 With the United Way’s
mereased suecess, comes. higher
scrutiny; he said,

“I think the worst lhing we
could have done is not act on it,”
Goff said.

The decision was hard to do in
a small community, but United
Way stands behind it. He sug-
gests Community Alliance be
straightforward about its defi-
ciencies 1o move ahead.

“Phe only way the alliance
will -ever again earn back the
public trust is to be completely
transparent and sincere in all
its efforts,” Goff said in an e-

mail regponse.
This year, the organization
gave $75,000 to 28 programs arnd

services, United Way of Sullivan .

County Executive Director Kelly
Murphy gaid. :

Cormmunity Allianece hae Tieen.
a part -of that list. for .aboup 15,

vears. This year the allian

requested $15,000-divided up intd. ]

three programs.

Three other mgencies we're':'_i

denied funding from United Wi

this year *because thev EIthEI_" did=

't fit theé mission stateme

proved tobe well managed, fiscal:
Iy sound pr served a documenbed. _
need in Lhe commumtv Murphy R

‘ : -DOT ‘andit of the agency,: -did not
Jsve arommenton itgince it was
_the ﬁrst onie he saw end labeled

said.

The alha.nce must tum inits .
which
included a current audit, separate.
jmm_j:he_Depaztment.#ﬁoL-"
’I‘lansporl.atmn s, LD g'rani: app].‘l—_;-

financial ‘ gtatements,

cations.

Mike F oy, an- accountam wlth
Leons, McDanne]l & Rubeﬁs who | 4
Cormunity -

worked aon - the
Alliance audit, said he was. not
authorized by the organization to
answer questions about the repors.

Christopher “Kif® Morgan, an

administrator - for - the

Department of Transportation;

did not return messages leﬂ mth

his ofﬁee

1t was the i}OT audit that real- '
ly made- a difference for the.

UmbedWay, Mm'phy sald .
“The diffienlties in. thers, the

board cm,ﬂd 1ot look fhe other-_f‘

way on;” she said.

And despite haMg ‘a ;:]omt'-‘
board of directors meeting with.

United Way, Ella Casey, alliance

sion it did.,

“We really fried to do every- |
thing in ot pov_ver $o-ephform to

what theywanted,” slig said,.*/
Casey said the board will ¢

tinuve to work together and

Community Alliance will epply
for another graut when the sea-
son gets under way. The alliance

and United Way have yet to meet -
since the May decision. not to fund

the proup.
The allience was not denied

any other gTan_ts,_ Brill said. '
“What we've dorie as an prgan-
ization is 1&enttfy unmet }:Leeds i

Brill zaid,

The group meets the needs of
Sullivan - Celmty Hpeuse - .of
Corrections inmates with jobs in

thg’s commumty -on.ithe work
releaee programg, said County

d Gil de Rubio, .

ag
FPyblic. tra.nspm—tatmn isavery
badlv needed semce m Su]]ivan

he 8 d. Thi .'Eounty also prowdes
‘prant for the organization,
Gil-de Rubjo, who also saw the

15 call _
“Sometlmes you do sometl:ung

for 0 any y
nt,” she saidi

spent. :
40t was m}t that it was' used any
d:ffe1 ently, we just “didn’t know'

that we needed 4o tell them in
; writing, It is that snnple some-

Yirnies,” she sdid, -

Brﬂ], whd was; part of a meet- -

ing with {;he DOT ony May 17 that

'remewed EOmE “6f the procedures

the ‘nonprofit st follow, feels

'_.ﬂle changes will be' easy Lo 1mp1e- ‘
board of directors chair, said she ~meént.

still dogsn’t under; sta.ud wlty the R
United Wav went wmth the dem—_, ;

mi’ rg':natlon,
thmge have tumed
i rganization andit
en standmg ﬂlan 1t

“I’m very pleased w1th ‘uhe Way
things are going; the hoard is

. pleased,”she said,

Ritzabeth Mariin can be
reqcked at (800} 545-0347
ext. 108 or emariin@eagle-
times.com.
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ars you geu compla—

Bnll said the DOT audlt 1et ﬁhe- .
: agency kriow of new. proqedures'.-
the  départment requirés. For -
example, Brﬂl sald LCommunity -
. Alliance was . not; .aware . that' it
needed to-notify the DOT of how
ymuch it makes a.nd where 1t 15

ey ailed Ile. audltawake— R



